	Minutes
	Emerald Plantation Master Association
	September 15, 2025

Present: Mauri Galey, Darcel Browning, Brian O’Dell, Frank Salvo, Donna Grady, George Gomez. Bruce Paetzold, Gary Vacarro. 
 
Opening: Mauri called the meeting to order at 6:06 P.M. The adjusted minutes from August 2025 were approved.

Treasurer’s Report — Darcel Browning 
Financial Status as of:						August 31, 2025,	July 31, 2025
	Reserve Fund Held in Money Market:		$96,177.23		$  89,576.45
	Operating Fund (Checking):				$31,336.84		$  45,608.94
	Outstanding Dues (> 90 days):			$1,194.93		$    1,194.93

The Board discussed some delinquencies in dues. Dues were collected on the previously sold C. Allen unit. Progress continues to be made on building up the reserve fund. 

COMMITTEE REPORTS

ACC - Frank Salvo
The Laney’s submitted their exterior and interior renovation plans. These plans have been approved. The various neighbors that have installed fencing or other items that are outside of the covenants will be receiving letters to attend a hearing. Following this action will be taken to correct the out of compliance structures.

A couple of roof replacements have been approved. All replacements are using the same or essentially the same roofing materials and colors.

Thanks to John Ramos for mowing the empty lot next to his home!

The second letter on the fallen tree branch between 8709 and 8711 Emerald Plantation Road will be sent this week if the branch is not cleaned up. Mauri to check the status and take the necessary action.

The Board received notifications asking us to address the following:
405 EP Rd – repair and repaint of front steps, mailbox maintenance. Frank will notify the owner.
Entrance – galvanized pipe on the roadside behind the bushes. Brian will take these to disposal.
411 EP Rd – screen or move plastic storage units. Frank will check with the owner.
Vacant Lots – most all need mowing general upkeep. Mauri to address the various owners. Mauri also commented that these lots are being used to store equipment during work in other yards and to pile debris for pick up. This is being done without letting the lot owners know. We are asking residents to communicate with neighbors before using their property.
Yard Signs – Board to ask families to take down graduation and college destination signs that have been up all summer.
Please pick up after your pets.


Clubhouse - Sandy Helms
There was a social held this past month. The clubhouse was also used for the EPMA Labor Day Celebration.

Pool - Mauri Galey
The chlorine generation cells were replaced. The old units were installed in 2020 and had gone the expected 4 to 5 years. The new units should also last 4 to 5 years.

Weather permitting the pool to remain open until October 31, 2025. The pool hours do change as the days are shortened. In September, the pool closes at 7:30 PM. In October it will close at 6:30 PM.

Social - Mauri Galey 
The community Labor Day Celebration was held on Saturday, August 30th. Bruce & Clayton grilled pig and beer-can chicken. As always, the event was well attended even though the sun did not come out to join us. There are no more community sponsored social activities planned for 2025. 

It was requested that we investigate and correct the electric outlets so that Christmas decorations and lighting can be illuminated for 2025.

Tennis Courts - Mauri Galey
It has been recognized that the tennis courts are getting more use than in the past. Both pickleball and tennis are being played. As a reminder to our residents the following is taken from our EPMA Rules and Regulations:
Section 3: Tennis Courts
1. The tennis courts are for tennis and pickleball only. No other activity is permitted.
2. The tennis courts are for the use of homeowners and houseguests only. Use by any other parties will require Board or the Board designated chairman of the tennis court approval.
3. Play will be limited to 45 minutes when other parties are waiting.
4. Tennis shoes are mandatory.
5. No breakable or sharp objects are permitted on the court.
6. Please remember to turn off lights after night use.

Update 3/17/1997.
Court use for homeowners and houseguests only.
No skateboarding or bicycles of any kind are allowed on courts.
Tennis shoes must be worn on courts, no street shoes allowed.
Play is limited to 45 minutes when others are waiting.
No breakable or sharp objects (e.g., ball can top) on court.
Report any problems to Kris Shoffner at 354-3046 to a Board Member.

These need to be updated as shown in the underlined notes above. The Board has approved pickleball as an activity on the tennis courts.
In short please use the tennis courts for tennis and pickleball. If we add a basketball hoop or shuffleboard court these activities would be approved. Refrain from using them for skateboarding, bike riding and other activities that would tear up the surface. 

Gate/Gatehouse - George Gomez
The entrance gate was not closing after entry 100% of the time. 70 West serviced the gate replacing the reflectors that signal to the gate the vehicle has cleared. George let everyone know that if a reflector gets blocked the gate will not close. For example, a leaf stuck to the reflector would need to be removed to keep the gate working. We can all keep an eye out for this type of thing. 

Landscaping/Lighting/Irrigation - George Gomez
Lawn Rangers are on the cool season schedule. This means they are here every other week. They will soon start aeration and overseeding for fall.

The Board needs to assemble a map of the irrigation points to see which are working and which are not, especially ahead of the road reconstruction. Sixtos and Gary Woods also need to get together to figure out an alternating schedule for irrigating the land by the townhouses and throughout the rest of the community. There are several photo sensors that are not working correctly, and we need an electrician to repair/replace them. The McCormicks still need to clear their lots along the canal. 

Community Involvement and Special Projects - Mauri Galey
No update.

Dockmaster/Boat Storage - Gary Vaccaro
The updated Boat Storage, Boat Ramp and Boat Dock Rules and Regulations will be posted to the website. Key updates include: limiting boat length to 26 feet long and 8.5 feet wide, requiring boat and or trailer to be onsite 3 months out of the year or potentially lose your slot, the ability to store a boat or trailer in the overflow lot if a homeowner is only here once in a while and wants to bring their boat or watercraft. The Dock Master has the right to relocate boats to maximize space. Smaller boats will be put in smaller slots. 

Boat Ramp/Day Dock - Brian O’Dell
Harber Marine will drop off supplies to start installing steps by the finger piers when they are in the neighborhood for another job. The Board asked that Harber Marine keep their weight load on the boat ramp limited to around 10,000 lbs. Harber Marine has agreed to repair any damage done by their use of the ramp.

We see a lot of use of the Day Dock and Boat Ramp during fishing season and especially during flounder season. The updated Rules and Regulations recommend bringing your pool pass or other form of ID that identifies you as a neighbor when using these amenities. Residents should also use commons water sport courtesy when using the facilities. Finally, if you leave a bait bucket or crab trap in the water, please be sure to have your identification on it.


Capital Planning Committee - Frank Salvo
Frank is on the second round of capital plan updates. We are using this as an active planning tool so that we can keep EP first class using a reasonable investment.

Old Business
—Part of the retaining wall by the townhomes needs some maintenance. This is an area where a tree was removed, a planter removed, and a parking space added. The wall was not properly rebuilt during that process. This will need to be added to the capital plan. There has been conversation about whether the Townhome Association or the Master Association is responsible for the maintenance of certain things by the townhomes in common areas. The Board suggested this be decided on a case-by-case basis.
—Canal fountain pumps: no update.
—Document guidelines/record keeping - Frank would like to have this reorganized by the new fiscal year. Many records are still in storage and need to be brought on-site. No update.
—Mauri mentioned that an attorney he spoke with could also organize the Bylaws, Amendments, and Rules and Regulations into a searchable, tightened-up format that is easier for everyone to understand. The Board thinks this is a good idea, but there is no update. Mauri will try to get a ballpark quote on this in the next few months.
—Painting and refinishing the small street signs and large Emerald Plantation sign by the traffic lights: Darcel received estimates and has placed an order. The replacement of the letters on the large EP sign, crafted by a specific company, Darcel found a new potential supplier and will order a couple to see if they will work. No updates on the roundabout signage. 
—Brian suggested using trail cams or something like beef security up at the main gate rather than traditional Wi-Fi security cams. A price comparison needs to be made with these two options. No update.
—Kayak storage is being worked on by the Carters. They will work on the design, location, budget, and management of this new amenity. 

New Business
The Board raised the budget item limit that requires a work order signed by all board members from $200.00 to $500.00. All expenditures still require two board members to sign off on the investment. This was done to expedite needs such as umbrellas, gate repairs etc. This change will be in effect for 3 months. If it proves successful it will be made permanent. 

At 7:06 P.M. a motion to close the meeting was approved.
