	Minutes
	Emerald Plantation Master Association
	June 15, 2026

Present: Mauri Galey, Brian O’Dell, Frank Salvo (via telephone) , Donna Grady. 
Steven Johnson, Stewart Baker, Patricia Baker, Tim Randall, and Sherri Randall.
 
Opening: Mauri called the meeting to order at 6:06 P.M. The adjusted minutes from May 2026 were approved.

Treasurer’s Report — Mauri 
The financial status as of May 31, 2026: 	
	Reserve Fund Held in Money Market:	$204,662.77		
	Operating Fund (Checking):			$  25,275.71	   		
	Outstanding Dues (> 90 days):		$    2,312.18   		

On May 20th, $40,000.00 was transferred from the operating fund to the reserve fund as we accumulate resources for the road resurfacing project.

The Treasurer and President are communicating with people who have outstanding dues >90 days. Communications are also being made with those who are 60 days past due.

COMMITTEE REPORTS

ACC - Frank Salvo and Mauri
David Chenoweth communicated with John Nevel, Town of Emerald Isle, Mauri Galey, EPMA, Danny Natale, Sr., EPMA resident, Marvin, and Shayla Sessions, EPMA residents, with regards to tree trimming activities among the three neighbors. The communication was to ensure trimming has meet all permissions and regulation compliances. A-1 Tree Services will be doing the work.

David and Wendy Laney expect to get their dune and septic permits very soon for the building at 8714 Emerald Plantation Road. They will be building a new home on this lot along with a sea wall and dock.

There are pink paints reported along the back wall of 413 Emerald Circle. ACC FORM was not received to repaint the exterior of this house. This is a color change and a form is required. Mauri communicated with the homeowner and neighbor on 6.15.2026. Neighbors are aware of the color change. The color change also takes the house back to its original color when it was built. The color is like other homes in EP both past and present. Mauri helped the homeowner complete and submit the form so that the project could go on. 

Neal Lee is changing his deck like for like and changing the wood landing platform to concrete. Neal has the form and it will be approved based on the site visit and discussion with Neal. Landos will be doing the work.

Formal letters have been sent to the homeowners with noncompliant fencing on their properties. The owners have 90 days to reply to the formal request to make their fencing compliant with community rules. After 90 days, a monthly fine will be assessed upon the homeowners until the fences are compliant. The end of June is the time the lots need to be compliant.

The half step access points for a resident recovering from surgery were in place for a brief period and have now been removed. The poles that held the ropes and signs should now be removed.

On 5.23.2026, a letter was sent to the residents that installed a fire pit on common ground asking that it be removed. The common area will remain. A work order is being created to purchase a sign to post in this new area:

Hours of use: 10 AM to 10 PM. 
No Smoking.
Remove all trash and debris when you leave.
EPMA Residents less than 18 years old should be accompanied by an adult.

The following items have been addressed at the request of various neighbors:

EPMA-owned signs and light poles that are still gray and need to be painted white (a reflector sign at the main gate exit; a sign pole in front of the Cornett’s home).

Clubhouse - Sandy Helms
The decking and railing around the clubhouse are scheduled for repair and maintenance. The Wi-Fi information for the clubhouse has been posted on the exterior of the clubhouse for residence to use when at the clubhouse or pool.

Pool - Mauri Galey
Brian O’Dell pressure washed the exterior of the bath house and Brenda Underhill painted it. It looks refreshed and new. Brian installed new light fixtures and paper towel holders into the each of the bathrooms. Thank you all! We should also purchase some cedar oil and refresh the walls.

David Chenoweth has volunteered to wash down the pool deck to ensure the longevity of this investment. He has already done it once. Thanks Dave.

Brian O’Dell fixed the leaking water spigot at the bath house.

WirePros completed a couple of minor repairs on the lighting around the pool.

Carolina Pools and Maintenance was asked to replace the safety rope in the middle of the pool. We requested blue and white ¾ inch rope with lock in place floats. Residents should not sit or play on the rope.

The pool fencing and the wall along the clubhouse deck are being scheduled for repair and painting. This should start in the next 60 days.

The metal landscaping border that lines the rocks and concrete will need to be replaced before the next pool season.

Social - Shelley Trujillo 
Our next event is coming up July 4th. It will be our poolside celebration. Chairperson Shelley Trujillo has started the planning. We ask all residents to limit household guest attendance to 12 people per household. 

On Saturday July 4th there will be a concert in the Sharks’ Den parking lot. We may have to lock the pedestrian gate during that time. On the bright side we may be able to gather our families, chairs, coolers, etc., and enjoy the music across the canal.

Tennis Courts - Mauri Galey
The nets at the tennis court need to be replaced. Mauri will order one net in the $89 to $319 price range and get it installed. If it meets our needs, we will order a second one. 

Gate/Gatehouse - George Gomez
With several board members gone during the month of June we have delayed the implementation of the new gate security system until after the July 4th holiday.

70 West Access Controls have been on site doing the preparation work for the new security system. This work is occurring just in time as current keypad has been finicky during rain.

Brian was able to repair the fencing at the auto exit.

Landscaping/Lighting/Irrigation - George Gomez
Mauri spent a couple of days mapping out the EPMA irrigation system. We are working with Gary Wood and Sixtos Gomez. We have several goals in mind: tune this up before the road project, locate the bad irrigation valves and get them replaced, organize the start stop times so all locations get the appropriate amount of water, determine where to install “pipe” under the road for future water or electric line repairs.

A work request was sent to Gary Wood’s team to replace the leaking valves on the main EPMA system that feeds from the main well. The valve that feeds the circle stays open.

Lawn Rangers trimmed the trees along Emerald Plantation Road/Plantation Drive to ensure cars are not hit by limbs as they progress.

The EPMA light post at the beginning of the day dock is still not working. The wire was cut when the day dock construction occurred. 

Community Involvement and Special Projects - Mauri Galey
Stuart and Patricia Baker and Brenda Underhill sanded and stained the picnic table, swing set, and the bench at the tennis courts. We do need to do some tune up work on the swing set. Thank you! 

All neighbors – please make sure your landscaping does not protrude onto common areas. We have received several complaints about trees, bushes and lawns growing out over the road making it difficult for traffic to pass safely and without getting damaged by protruding items. We have also received several complaints about bushes, trees, and ornamental plantings extending into sidewalks and impeding walking lanes. 

Emerald Plantation Entrance Sign: the letters are onsite. Next step is to take down the old letters, fill the holes, repaint, and install the new letters.

Road update: Mauri has communicated with Ace Hardware, Emerald Isle Baptist Church and Premier Properties, the current owner of the shopping center. Premier Properties will be paving the Food Lion parking lot in the next 6 months or so. They have offered to collaborate with us to see if we can gain economy of scale by tying the road project to the parking lot project.

Community Project List
To do
Pool wooden fencing – level the fence where it is sagging, place supports under it, repair and paint the fence.
Wall along the pool between the clubhouse deck and the pool – repair wood along the top of the wall. Paint the wood and wall.
Ramp to clubhouse – secure the railing.
Kayak storage is being worked on by the Carters. Initial meeting has been held.
Done
Picnic table and kids’ area – clean up and re-stain wood where needed.
Plantation Drive – move a sign from one of the intersections at Emerald Circle and Plantation Drive to the roundabout to help people know where Plantation Drive begins.

Mauri reiterated that the HOA limits its liability by keeping the neighborhood projects simple. 

Dockmaster/Boat Storage - Gary Vaccaro
The final boat storage spot has been assigned. Mauri removed the sand from the parking spots by the boat ramp. All eight spots are now usable.

Boat Ramp/Day Dock
During our 2026 annual meeting we announced that we are planning to repair/replace the boat ramp soon. The ramp is the original structure and will be updated as part of this project. 

Residents should remember that the front slips on the day dock can be reserved for one week. The side slips first come, first serve. 

Capital Planning Committee - Frank Salvo
During our 2026 annual meeting we announced that we are planning to patch and resurface our roads starting in 2027. The boat ramp will also receive attention going forward. Starting in January of 2027 a temporary dues adjustment will go into place to help fund these projects.



Old Business
—Canal fountain pumps: No updates. We will have to use a 240V pump. 
The area is wired for 220v on the light posts down by the canal. The old fountains, Eagle Fountain 18 to 20 foot spray were 1 hp and produced 5040 GPH. These units cost about $2500. A 3/4 hp, 120V unit on Amazon is $860.00 and produces 8000 GPH. A 1.75 hp 120V unit producing 14800 GPH  is $1712.00. The Board wanted to buy a ¾ hp unit with a plastic cage filter and confirm it will be satisfactory. This cannot be done due to wiring.
—Document guidelines/record keeping - Frank would like to have this reorganized by the new fiscal year. Many records are still in storage and need to be brought on-site. EPMA will be able to use AI technology to digitize this information. This includes all bylaws, rules/regulations, covenants, etc., that all need to be clarified, streamlined, & digitized. 

New Business

At 7:10 P.M., a motion to end the meeting was approved.
